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;N> (R?G 3H?IKe G;\? [S TH? TOOLS TO
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IMPORT;N=? OA M;KING O[R ]ORKPL;=?S

S;A?R IN OR>?R TO PROT?=T ;LL ]ORK?RSh#
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7? TOOK ; PR;=V=;L ;PPRO;=H TO TH?

PRO=?SS OA IN\?SVG;VNG ]ORKPL;=?

;==I>?NTSe P[YNG TH? ?MPH;SIS ON TH?

<?ST M?THO>S AOR >?T?RMINING ROOT

=;[S?Sh#

4HIS =O[RS? ;LSO PRO\I>?> [S ]ITH

\;L[;<L? INAORM;VON ON O==[P;VON;L

H?;LTH ;N> S;A?T_ L;]S ;N> R?G[L;VONSh

4H;NKS TO THIS INAORM;VONe ]?e ;S

[NION R?PR?S?NT;V\?S ;N> H?;LTH ;N>

S;A?T_ R?PR?S?NT;V\?Se H;\? ; <?X?R

[N>?RST;N>ING OA L?GISL;VON ;N> RIGHTS

IN THIS ;R?;e ;LLO]ING [S TO AOLLO] [P ON

=;S?S ;N> ;SSIST ]ITH M?;S[R?S ;IM?>

;T IN=R?;SING TH? S;A?T_ OA O[R

M?M<?RSh #

#

0N <?H;LA OA ;LL TH? LO=;L [NIONS

M?NVON?> ;<O\?e *j> LIK? TO TH;NK O[R

T]O INSTR[=TORSe #ROTH?RS ,?N $;M?RON

;N> (R?G 3H?IKe AOR THIS ?NRI=HING

]??Kh 4H;NKS ;LSO TO 5NIAOR AOR

>?MONSTR;VNG TH? IMPORT;N=? IT

;X;=H?S TO ITS M?M<?RSh#
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*T IS SO ?;S_ TO <L;M? TH? \I=VMh 4H?_ M[ST H;\? <??N

>OING SOM?THING ]RONGc "R?NjT MOST ;==I>?NTS =;[S?> <_

P?OPL?d#

#

&\?N [NION R?PR?S?NT;V\?S ]HO ]O[L> CGHT ; ]?;K

MON?T;R_ GRI?\;N=?e ;N> GO TO GR?;T L?NGTHS TO ;\OI>

T?LLING ; SIST?R OR <ROTH?R TH?_ H;\? NO =;S?e ]ILL MOR?

Q[I=KL_ ;GR?? TH;T TH? ROOT =;[S? OA SOM? ;==I>?NT M[ST

H;\? <??N TH? A;[LT OA TH? ?MPLO_??h &MPLO_?RS ]ILL <[IL>

S;A?T_ S_ST?MS ]HI=H PL;=? TH?

R?SPONSI<ILIT_ ON TH? \I=VMe ;N> ]? GO

;LONG ]ITH ITh#

#

+;M?S 2?;SON IS =R?>IT?> ]ITH TH? =[RR?NT

S_ST?M OA S;A?T_ M;N;G?M?NT TH;T ]?

H;\? TO>;_h )? ];S ;N &NGLISH PROA?SSOR

OA PS_=HOLOG_e LOOKING AOR ;N ;R?; OA

SP?=I;LI`;VONh 0N? >;_ H? ];S M;KING T?;

;N> P[T TH? =;T AOO> IN TH? T?;POTh )? H;>

AO[N> HIS SP?=I;LT_c )O] =O[L> S[=H ;N

?RROR <? M;>?h#

#

)IS <OOK ON ?RROR IS TH? L;ST THING H? ]ILL

?\?R ]RIT? ;<O[T TH? S[<J?=Te H? S;_S ;T

TH? =ON=L[SIONh )? R?\I?]S HIS =ON=?PTS OA

?RROR ;N> HO] ]? M;K? TH?Mh 4H?_ ;R?

<;S?> ON ?ITH?R SKILLe R[L?S OR KNO]L?>G?h

)? IS INT?R?ST?> IN ;==I>?NTS ORIGIN;VNG IN L;RG?e =OMPL?^

ORG;NI`;VONS LIK? >RILLING PL;UORMSe R;IL];_Se ;IRLIN?Se

N[=L?;R PO]?R PL;NTSh )? ;LSO ST[>I?S M?>I=;L ;==I>?NTSh#

7HIL? <RI?Ae THIS <OOK ]O[L> <? ; GOO> ST;RVNG POINT AOR

;N_ON? ];NVNG TO L?;RN ;<O[T ?RRORe L;RG? ORG;NI`;VONS

;N> >?A?NS?Sh#
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$;RS]?LL IS ; $;N;>I;N P[<LISH?R OA ?^P?NSI\? LIXL? <OOKS

AOR M;N;G?M?NTh 4H?_ ;R? \?R_ R?;>;<L? ;N> =O\?R ;

]I>? R;NG? OA TOPI=Sg H;R;SSM?NTe \IOL?N=? IN TH?

]ORKPL;=?e P[<LI= H?;LTHe R?G[L;TOR_ =OMPLI;N=?e >[?

>ILIG?N=?e M?>I=;L ?^;MIN;VONSe M?NT;L H?;LTHe
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k4H? PRO=?>[R? ;N> ?Q[IPM?NT TH;T ?N;<L?> THIS ];S

>ON? IN OR>?R TO PR?\?NT ?NTR_ INTO TH? =O=KPIT <_

P;SS?NG?RS ]ITH INT?NT TO HIGH J;=K OR =R;SH TH?

PL;N?pPR?\?NVNG ?NTR_ INTO TH?

=O=KPIT <_ ;IRLIN? P?RSONN?L TR_ING TO

>?;L ]ITH ;N ?M?RG?N=_ IN TH? =O=KPIThl#

#

#?H;\IOR <;S?> S;A?T_ IS TH? MONST?R

TH;T THR?;T?NS TO SHIF TH? R?SPONSI<ILIT_

AOR =ORR?=VNG ]ORK PL;=? H;`;R>S AROM

TH? ?MPLO_?R TO TH? ]ORK?Rh "S IA ]?

=ONTROLL?> TH? ]ORKPL;=?c#

#

4O >?A?N> ;G;INST THISe TH? 5NIAOR

&>[=;VON >?P;RTM?NT >?\?LOP?> ;

N?] =O[RS? IN IN\?SVG;VONe ]RIX?N <_

,?N #ON>_h (OING INTO GR?;T?R >?PTH

TH;N TH? G?N?R;L =O[RS? ON H?;LTH ;N>

S;A?T_e THIS IS NO] ON OB?R ;T TH? ';MIL_

&>[=;VON $?NT?R IN 1ORT &LGINh#

#

4H? =O[RS? =O\?RS ;LL TH? ?L?M?NTSg <O>_ M;PPINGe JO<

S;A?T_ ;N;L_SISe L?GISL;VONe INT?R\I?]ING ]ITN?SS?Se

M;KING R?=OMM?N>;VONSh "S ]ITH ;LL 5NIAOR =O[RS?Se

TH?_ ;R? AROM ; ]ORK?RSj P?RSP?=V\? >?SIGN?> AOR

;>[LT L?;RN?RS ]H?R? ]? ;=V\?L_ T?;=H ?;=H OTH?Rh#

#

$H;NG? >O?SNjT O==[R <_

;==I>?NTc 7? N??> TO ;RM

O[RS?L\?Sh 2?;>h 3T[>_h

$H;LL?NG?h#
#

#RU +8E=J 2=8JGF#

"J@?8K=T bdd HHVT cabd#

";;A<=FKW*F;A<=FK *FO=JL?8LGF AF K@=

7GICHD8;=T J=;GF< =<ALGFZ#R %ADRJ

2G9=IKJGFT $8IJP=DDT bad HHVT cabf#

";;A<=FK 8F< *F;A<=FK *FO=JL?8LGF#

5FA>GI &<N;8LGF <=H8IKE=FK#

0F=0P==C ;GNIJ=T cabf#

" -TON TY &\\Z\j O\ZX WTaWN ]WT[] ^Z KTR MT]J]^N\]#



6ZWbXN yi /Zk v );9@G=i 39<;GIi &BH>ECBA;BG r 7CE?;EFm $CAD;BF9G>CB# 1JRN x#

7Z\V[WJLN .NY^JW )NJW^S J^ #

^SN #ZaZX -TYN $ZYON\NYLN wuv{#

5NIAOR P;RV=IP;NTSe L?> <_ #ROTH?R (OR> .=(R;THe -}}� 

1R?SI>?NT ;N> $H;IR OA #$ $O[N=ILjS )v3 ;N> &N\IRONM?NT

3T;N>ING $OMMIX?? ;X?N>?> TH? ~|}� /;VON;L #OXOM 

-IN? $ONA?R?N=? ]HI=H R?=OGNI`?> TH? )?RO?S IN TH?

7ORKPL;=?g 3TORI?S AROM TH? $H;MPIONS OA $H;NG?h 4H?

H?RO?S SH;R?> TH?IR S[==?SS?Se TH?IR A;IL[R?Se TH?

=H;LL?NG?S TH?_ S?? ;H?;>e ;N> ]H;T K??PS TH?M INSPIR?>

TO ;=HI?\? PS_=HOLOGI=;L H?;LTH ;N> S;A?T_ AOR ;LL IN TH?

]ORKPL;=?h 4H? =ONA?R?N=? H;> ; MI^ OA SP?;K?RS ;N>

SKILLS0<;S?> ]ORKSHOPSh#
#

*N=L[>?> ;MONG TH? PO]?RA[L PL?N;R_ SP?;K?RS ]?R?
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.IK? .=/;M;R;e ; 3[RR?_ CR?CGHT?Re P;I> TRI<[T? TO HIS

L;T? ARI?N> ;N> =OLL?;G[?e ,?\IN )?G;RT_e ]HO >I?> <_

S[I=I>?h *N TH? N;M? OA HIS ARI?N>e .=/;M;R; =ONVN[?S
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#
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3;>L_e TH? 1;N0$;N;>I;N S[R\?_ SHO]?> TH;T L?SS TH;N

; Q[;RT?R OA ]ORKPL;=?S R?PORT >OING ]?LL IN

;>>R?SSING ]ORKPL;=? M?NT;L H?;LTHh )O]?\?Re MOR?

;N> MOR? ?MPLO_?RS ;R? R?=OGNI`ING TH? \;L[? OA

H[M;N =;PIT;L ;N> TR;INING TH?IR ]ORKAOR=? ON

?MOVON;L INT?LLIG?N=? ;N> ON ;\;IL;<L? M?NT;L H?;LTH

S?R\I=?Sh#
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4H? ;X?N>??S L?F TH? =ONA?R?N=? ]ITH ; N?]
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]ORKPL;=?S AOR];R> IN TH? JO[RN?_ TO IMPRO\?>

PS_=HOLOGI=;L H?;LTH ;N> S;A?T_h #
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>?P;RTM?NT * ];S IN\IT?> TO ; T]O >;_ S?MIN;R ON

M?NT;L H?;LTH ISS[?S ]ITHIN TH? ]ORKPL;=? H?L> H?R? IN

6;N=O[\?R L;T? '?<R[;R_ ~|}�e IT ];S ;X?N>?> <_ 

[NION ;N> M;N;G?M?NT ;S ]?LL ]ITH ; \?R_ IMPR?SSI\?

LIST OA PROA?SSION;LS IN TH? C?L> OA M?NT;L H?;LTHh #
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k"==OMMO>;VNG ">>I=VONg 7?R? TH? $;S? -;] IS

)?;>ING 5Sl ;N> ;N INTRO>[=VON TO k1S_=HOLOGI=;L
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4H;T IN ITS?LA ];S ; \?R_ MO\ING PI?=? ;S IT ILL[STR;T?> J[ST

HO] M;N_ CRST R?SPON>?RS H;\? <??N ;B?=T?> ?^T?N>ING

AROM TH? ONGOING >;IL_ >[V?S OA TH? JO< OR ]ITN?SS ;

S?\?R? TR;[M; IN=I>?NT OR LOSS OA ; =O0]ORK?Rh #

4HIS =;N H;\? >?\;ST;VNG ;B?=TS TO TH? ]ORK?RmS IN SHORT

OR O\?R VM?e TH? L;=K OA SL??Pe ?;VNG ;N> S[<ST;N=?

>ISOR>?RSe HOM? R?L;VONSHIPS IN P?RIL ;R? =L?;R SIGNS OA

M?NT;L O\?RLO;> ;N> ; N??> AOR H?LP IS P;R;MO[NTh * ];S

T;K?N <;=K <_ HO] M;N_ \I=VMS TH?R? ;R? ;N> TH? N??>

AOR SOM? TO T;K? TH?IR O]N LIA?e TH;NKA[LL_ PROGR;MS ;R?

NO] IN PL;=? TO I>?NVA_ S_MPTOMS <?AOR? TR;G?>_ HITSh#

*T IS ;LL ;<O[T ;];R?N?SS ;N> TH? [N>?RST;N>ING IN P;RT OA

TH? ILLN?SSe TH?R? IS INAORM;VON O[T TH?R? TO H?LP <RING

SOM? =L;RIT_ TO TH? =OMPL?^IV?S ]ITHO[T N??>ING ;

M?>I=;L >?GR??h *TjS ]?LL ]ORTH TH? VM? TO INAORM

O[RS?L\?S ;S 0)v3 ;>\O=;T?S ;RO[N> M?NT;L H?;LTH ;N>

HO] LIXL? MOST P?OPL? R?;LL_ [N>?RST;N> ;<O[T IT ;N>

HO] TO TR?;T THOS? ;B?=T?> ]ITH >ISOR>?RS OA M?NT;L

H?;LTHh #

4H? L;ST S?GM?NT TH;T * ;X?N>?> ];S 1S_=HOLOGI=;L

)?;LTH ;N> 3;A?T_g "N 0)3 1?RSP?=V\?e ;LL TH?S? S?SSIONS

]?R? ?^TR?M?L_ INAORM;V\? ;N> SHO] TH;T TH? ISS[? OA

M?NT;L H?;LTH ;T TH? ]ORKPL;=?S H;S <??N >O]NPL;_?>

]ITH IGNOR;N=? ;N> TH? L;=K OA ?>[=;VON ON HO] TO

;PPRO;=H SOM?ON? ]ITH THIS ILLN?SSh #

4HIS IS ; <IG PRO<L?M ;N> TH? N??> AOR =ORR?=V\?

M?;S[R?S OA TOT;L S[PPORT H;S TO <? ;T TH? AOR?ARONT ]ITH

;>>?> =OLL?=V\? <;RG;INING L;NG[;G? TO PROT?=T THOS?

]HO S[B?R >;_ IN ;N> >;_ O[Te MOST =;S?S IN SIL?N=?h #

4H?R?jS ; GOO> =H;N=? SOM? P?OPL? IN _O[R ]ORKPL;=?

;R? STR[GGLING ]ITH TH?IR M?NT;L H?;LTH OR ]ITH ;>>I=VONe

TH?R?jS ;N ?\?N =H;N=? TH?_j\? NOT T;LK?> TO ;N_ON?

;<O[T ITh#

5NION ;=V\ISTS =;R? ;<O[T SO=I;L ;N> ?=ONOMI= J[SV=? IN

TH? ]ORKPL;=? ;N> ;<O[T H?LPING P?OPL? S??K ]ORK0LIA?

<;L;N=?h 7? M[ST G?T <?X?R ;T S[PPORVNG P?OPL?

S[B?RING AROM M?NT;L H?;LTH ISS[?S ;N> ;>>I=VONh 4O >O

SO ]? N??> TO ]ORK THRO[GH O[R O]N IGNOR;N=? ;N>

A?;RSh#

4HIS _?;Re TH? ~| P?R =?NT OA $;N;>I;NS ]HO ;R?

STR[GGLING ]ITH TH?IR M?NT;L H?;LTH OR ;>>I=VON ]ILL A;=?

=ONVN[?> SVGM;V`;VON <_ O[R SO=I?T_e SIMPL_ P[T MOST

]ONjT T?LL TH?IR ARI?N>S OR =O0]ORK?RSh#

8O[ CN> MOST P?OPL? ]O[L> SH;R? ; =;N=?R OR >I;<?T?S

>I;GNOSIS <?AOR? SH;RING ; M?NT;L H?;LTH <[R>?Nh *TjS

NOT IRR;VON;L AOR P?OPL? ]HO STR[GGL? ]ITH TH?IR

M?NT;L H?;LTH TO <?LI?\? OTH?RS ]ONjT <? S[PPORV\?h#

3VGM; SHO]S [P LIK? THIS AOR ?^;MPL?f ;LMOST H;LA OA

$;N;>I;NS S;_ TH?_ ]O[L>NjT SO=I;LI`? ]ITH SOM?ON?

]ITH ; M?NT;L H?;LTH PRO<L?Me ST[>I?S SHO] TH;T ;

Q[;RT?R OA [S ;R? ;AR;I> TO <? ;RO[N> SOM?ON? ]ITH ;

S?RIO[S M?NT;L ILLN?SSe ;N> ;LMOST H;LA OA [S THINK

P?OPL? [S? M?NT;L ILLN?SS ;S ;N ?^=[S? AOR <;>

<?H;\IORh#
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IS TH? L;RG?ST T?;=HING HOSPIT;L IN $;N;>; >?\OT?> TO

M?NT;L H?;LTH ;N> ;>>I=VON ISS[?Sh #

4H? $".) ]?<SIT? IS ; GOO> ST;RVNG POINT TO H?LP [S

]ITH O[R JO< ;S [NION ;N> ]ORKPL;=? ;=V\ISTS

S[PPORVNG O[R SIST?RS ;N> #ROTH?RS IN TH?IR STR[GGL?Sh

k([;R>ING .IN>Sw7ORKl IS ;NOTH?R GR?;T TOOL <;S?>

ON }� PS_=HOSO=I;L A;=TORS KNO]N TO PO]?RA[LL_ ;B?=T

TH? H?;LTH OA IN>I\I>[;LS IN TH? ]ORKPL;=? ;S ]?LL ;S

TH? O\?R;LL H?;LTH OA ;N ORG;NI`;VONh#

7ITH THISe ]? =;N CRST ?\;L[;T? O[R ]ORKPL;=?S IN

T?RMS OA PS_=HOLOGI=;L H?;LTH ;N> S;A?T_ ;N>

IMPL?M?NT ; PROGR;M TO =R?;T? OR S;A?G[;R> ; H?;LTH_

?N\IRONM?NT ;T ]ORKh 4H;T PROGR;M =;N <? AO[N> ;T

G[;R>INGMIN>S;T]ORKh=; ;LONG ]ITH ; ]HOL? HOST OA

INAORM;VON R?G;R>ING M?NT;L H?;LTHh #
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4HOS? ]ORKPL;=?S TH;T \OL[NT??R?> TO IMPL?M?NT TH?

$3" 3T;N>;R> R?PORT SIGNIC=;NT IMPRO\?M?NTS IN

]ORK?R ]?LL<?ING ;N> PRO>[=V\IT_h 3OM? OA TH? K?_

PR;=V=?S INE[?N=ING TH?IR S[==?SS ;R? ;S AOLLO]Sg#

#

}h### $OMM[NI=;VON OA ORG;NI`;VONjS MOV\;VON AOR

IMPL?M?NVNG TH? 3T;N>;R>f#

~h#### $L?;R ;N> CRM =OMMITM?NT <_ TH? L?;>?RSHIPf#

�h#### 3P?=IC= PROTO=OLS AOR I>?NVA_ING ;N> M;N;GING

PS_=HOLOGI=;L H;`;R>Sf#

�h#### $OLL;<OR;VON ]ITH ST;K?HOL>?RSf#

�h#### *N=ORPOR;VON OA ?\I>?N=? AROM PRIM;R_ R?S?;R=H

;N> IN>[STR_ <?ST PR;=V=?Sf ;N>e#

�h#### *NT?GR;VON OA PS_=HOLOGI=;L H?;LTH INTO ;N_

ORG;NI`;VON;L =H;NG?h#

##

.)$$ S;_S ?;RL_ CN>INGS =ONCRM TH? 3T;N>;R> =;N <?

IMPL?M?NT?> IN ;LL T_P?S OA ]ORKPL;=?S IN $;N;>;h

4H?_ ;>>e IN\?SVNG IN TH? ]ORKAOR=?jS M?NT;L H?;LTH IS

SIMPL_ GOO> <[SIN?SSh#

##

4H? .)$$ ]ILL =ONVN[? TO ]ORK ]ITH P;RV=IP;VNG

ORG;NI`;VONS TO G;TH?R MOR? ?\I>?N=? ;N> R?L?;S?

CN;L R?S[LTS IN TH? SPRING OA ~|}�h#
#

3GNI;=U 7GIC=IJ )=8DK@ _ 38>=KR $=FK=I#

4H? .?NT;L )?;LTH $OMMISSION OA $;N;>; r.)$$s

R?=?NTL_ R?L?;S?> ?;RL_ CN>INGS OA ; PROJ?=T ?^;MINING

IMPL?M?NT;VON OA TH? $3" 1S_=HOLOGI=;L )?;LTH ;N>

3;A?T_ IN TH? 7ORKPL;=? ST;N>;R>h#

##

4H? THR??0_?;R $;S? 3T[>_ 2?S?;R=H 1ROJ?=T AOLLO]S �} 

ORG;NI`;VONS ;=ROSS $;N;>; TO <?X?R [N>?RST;N> HO]

TH?_ ;N> OTH?R ]ORKPL;=?S ;R? IMPL?M?NVNG TH?

PRO=?SS?S L;I> O[T IN TH? /;VON;L 3T;N>;R> ON

1S_=HOLOGI=;L )?;LTH ;N> 3;A?T_ IN TH? 7ORKPL;=?

ST;N>;R> >?\?LOP?> <_ TH? $;N;>I;N 3T;N>;R>S

"SSO=I;VON r$3"sh #

##

-;[N=H?> IN +;N[;R_ ~|}�e TH? 3T;N>;R> r$3"09}||�0}�s

];S =OMMISSION?> <_ TH? .)$$h *T IS ; \OL[NT;R_ S?T OA

G[I>?LIN?Se TOOLS ;N> R?SO[R=?S AO=[S?> ON PROMOVNG

]ORK?R PS_=HOLOGI=;L H?;LTH ;N> PR?\?NVNG PS_=HOLOGI=;L

H;RM R?L;T?> TO ]ORKPL;=? A;=TORSh "==OR>ING TO TH?

.)$$e IT IS TH? CRST OA ITS KIN> IN TH? ]ORL>h #

##

4H? GO;LS OA TH? $;S? 3T[>_ 2?S?;R=H 1ROJ?=T ;R? TO

MONITOR PROGR?SSf I>?NVA_ PROMISING PR;=V=?Se ;S ]?LL ;S

=H;LL?NG?S ;N> <;RRI?RS TO IMPL?M?NT;VONf ;N> >?\?LOP

TOOLS TH;T ]ILL ?NH;N=? ;>OPVON OA TH? 3T;N>;R> <_

?MPLO_?RS ;=ROSS $;N;>;h#

##

4H? INT?RIM R?PORT ON TH? 1ROJ?=T O[TLIN?S PROGR?SS M;>?

<_ TH? �} P;RV=IP;VNG ORG;NI`;VONS PION??RING TH? 

3T;N>;R>h #

4H? K?_ CN>INGS OA TH? 1ROJ?=T ;R? ;S AOLLO]Sg#

#

q#######�| P?R =?NT OA P;RV=IP;VNG ORG;NI`;VONS NOT?> 

kPROT?=VNG TH? PS_=HOLOGI=;L H?;LTH OA ?MPLO_??Sl

;S TH? TOP R?;SON AOR IMPL?M?NVNG TH? 3T;N>;R>f#

q#######0RG;NI`;VONS ;R? [SING ;<S?NT??ISM R;T?Se [PT;K? OA

&MPLO_?? "SSIST;N=? 1ROGR;MS r&"1Ss ;N> SHORT ;N>

LONG0T?RM >IS;<ILIT_ R;T?S TO ;SS?SS ?MPLO_??

PS_=HOLOGI=;L H?;LTHf#

q###### �| P?R =?NT H;\? R?\I?]?> ;N> R?\IS?> TH?IR =[RR?NT 

POLI=_e ]ITH �� P?R =?NT =R;FING ; N?] POLI=_f#

q###### �| P?R =?NT OA ORG;NI`;VONS OB?R &"1 S?R\I=?S ;N> ; 

P?R=?NT;G? OA THIS GRO[P ;R? ]ORKING TO ?^P;N> TH?IR

S?R\I=?S SP?=IC= TO PS_=HOLOGI=;L H?;LTHh#

*X[WNXNY_YR ^SN $3" 3^JYMJ\M #

ZY 1]fLSZWZRTLJW )NJW^S JYM 3JON^f #

TY ^SN 7Z\V[WJLN#



1JRN { );9@G=i 39<;GIi &BH>ECBA;BG r 7CE?;EFm $CAD;BF9G>CB# 6ZWbXN yi /Zk v#

/?] R?S?;R=H ON TH? M;GNIT[>? ;N> =OST OA ]ORK0R?L;T?>

=;N=?RS IN $;N;>; A[?LL?> =OMP?LLING >IS=[SSIONS ;T ;

R?=?NT S_MPOSI[M IN 4ORONTOe ; S[MM;R_ OA ]HI=H IS

NO] ;\;IL;<L?h#

#

4H? ON?0>;_ M??VNG ?NVTL?>e 1I=O=FLF? K@= #NI<=F G>

0;;NH8LGF8D $8F;=I AF $8F8<8 ];S HOST?> <_ 0NT;RIOjS

0LLb[J_ZYJW $JYLN\ 2N]NJ\LS $NY^\N r0$2$sh $LOS? TO

}~| ;X?N>?>e IN=L[>ING R?PR?S?NT;V\?S AROM L;<O[Re

GO\?RNM?NTe TH? PRO\IN=?jS H?;LTH ;N> S;A?T_ S_ST?Me

NON0GO\?RNM?NT;L ORG;NI`;VONS ;N> TH? R?S?;R=H

=OMM[NIT_h#

#

1\NWTXTYJ\f QYMTYR] #

"S TH? 0$2$ S_MPOSI[M S[MM;R_ O<S?R\?Se TH? P[RPOS?

OA TH? ?\?NT ];S TO SH;R? PR?LIMIN;R_ R?S[LTS AROM TH?

#NI<=F G> $8F;=I AF $8F8<8 3KN<Rh 4H? AO[R0_?;R N;VON;L

R?S?;R=H =OLL;<OR;VON IS A[N>?> <_ ; T?;M GR;NT AROM

TH? $;N;>I;N $;N=?R 3O=I?T_ 2?S?;R=H *NSVT[T?h #

0LLb[J_ZYJW $JYLN\ 3fX[Z]TbX #

4H? GRO[N>0<R?;KING R?S?;R=H ;SS?SS?S TH? Kb\MNY ZO

w| MTPN\NY^ LJYLN\] ;XRI<[T?> TO �� ]ORKPL;=? 

=;R=INOG?NS >?S=RI<?> <_ S?^e PRO\IN=?e ;G? GRO[Pe

IN>[STR_ ;N> O==[P;VONh 4H? ST[>_ ?SVM;T?S TH?

N[M<?R OA =;N=?R =;S?S ?;=H _?;R =;[S?> <_

?^POS[R? TO ]ORKPL;=? =;R=INOG?NS ;N> TH? ?=ONOMI=

IMP;=T OA TH?S?h &SVM;VNG TH? A[LL ?=ONOMI= <[R>?N

;LSO T?LLS [S TH? ?SVM;T?> N[M<?R OA =;N=?RS ;N>

R?L;T?> >?;THS TH;T =O[L> <? PR?\?NT?> <_ R?>[=ING

?^POS[R?S TO =;R=INOG?NSh#

#

2?S?;R=H?RS PR?S?NT?> [ZdN\ObW [\NWTXTYJ\f QYMTYR]

ON THR?? ]?LL >O=[M?NT?> O==[P;VON;L =;R=INOG?NSg

>I?S?L ?NGIN? ?^H;[STe ;S<?STOS ;N> R;>ONh #

#

%TN]NW NYRTYN NeSJb]^j #

q######=;[S? ;N ?SVM;T?> ��� ]ORK0R?L;T?> L[NG

=;N=?RS ?;=H _?;R IN $;N;>;f#

q######y�|�h� MILLIONp?SVM;T?> =OST OA N?]L_ 

>I;GNOS?> L[NG =;N=?RS IN ~|}} R?L;T?> TO

]ORKPL;=? >I?S?L ?^H;[ST ?^POS[R?Sf#
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q######;T RISK O==[P;VONS IN=L[>? MIN?RS ;N> TR[=K

>RI\?RSf#

q######$;N;>; H;S NO 0==[P;VON;L &^POS[R? -IMIT AOR

>I?S?L ?^H;[STh#

#

"]KN]^Z]j#

q######?SVM;T?> TO =;[S? }�|� ]ORK0R?L;T?> L[NG

=;N=?RS ;N> ��} M?SOTH?LIOM;S ?;=H _?;Rf#

q######y}h�� <ILLION ;N> y���h� MILLIONp?SVM;T?> =OST 

OA N?]L_ >I;GNOS?> L[NG =;N=?RS ;N>

M?SOTH?LIOM;S R?SP?=V\?L_ IN ~|}} ;SSO=I;T?>

]ITH ]ORKPL;=? ;S<?STOS ?^POS[R?f#

q######]ORK?RS MOST ;T RISK IN=L[>? THOS? IN

M;N[A;=T[RING ;N> =ONSTR[=VONf#

q######;S<?STOS =ONT;INING M;T?RI;LSe S[=H ;S =?M?NT

PIP?e ;R? SVLL L?G;LL_ IMPORT?> ;N> [S?> IN $;N;>;h#

#

2JMZYj#

q#####?SVM;T?> TO =;[S? ~� ]ORK0R?L;T?> L[NG =;N=?RS ;

_?;R ;T ; =OST OA y�|h� MILLIONf#

q#####)?;LTH $;N;>; ?SVM;T?S TH;T }� P?R =?NT OA L[NG 

=;N=?RS ;R? ;XRI<[T;<L? TO R;>ON ?^POS[R?f#

q#####MIN?RS ;R? MOST ;T RISK <[T OD=? ]ORK?RS =;N <?

?^POS?> IN>OORS ;S ]?LLf#

q#####4H? 7ORL> )?;LTH 0RG;NI`;VONjS ?^POS[R? L?\?L IS

MOR? PROT?=V\? TH;N $;N;>;jS G[I>?LIN?h#

#

1\NcNY_YR ZLLb[J_ZYJW LJYLN\ #

#_ ;N_ M?;S[R?e TH? <[R>?N OA O==[P;VON;L =;N=?R IN

$;N;>; IS GR?;Th 4H? Q[?SVON TH?N <?=OM?Se k7H;T =;N

<? >ON? TO PR?\?NT THIS <[R>?Ndl 4O THIS ?N>e S_MPOSI[M

P;RV=IP;NTS H?;R> AROM -?SL?_ 2[SHTONe ; R?S?;R=H?R IN

TH? 5NIT?> ,ING>OM ]HO H?LP?> >O=[M?NT SIMIL;R =;N=?R

<[R>?N CN>INGS ;N> IN SIMIL;R ];_Sh *N A;=Te TH? $;N;>I;N

ST[>_ IS <;S?> ON TH? 5, ;PPRO;=Hh 2[SHTON ;LSO >?T;IL?>

;NOTH?R R?S?;R=H PROJ?=T ]HI=H ?B?=V\?L_ AOR?=;ST TH?

]TRYTQLJY^ YbXKN\ ZO LJYLN\] ^SJ^ LZbWM KN JcZTMNM <_

R?>[=ING O==[P;VON;L ?^POS[R? LIMITSe ?NAOR=ING <?X?R

=OMPLI;N=? ]ITH ?^ISVNG LIMITS OR IMPL?M?NVNG ;

=OM<IN;VON OA <OTH INT?R\?NVONSh 2[SHTON O<S?R\?>

HO]?\?Re ]HIL? TH? 5, R?S?;R=H H;S >ON? M[=H TO R;IS?

;];R?N?SSe TH? =O[NTR_jS POLIV=;L ]ILL TO PR?\?NT

O==[P;VON;L =;N=?RS H;S R?M;IN?> [NR?SPONSI\?h#

3_MPOSI[M P;RV=IP;NTS ;LSO H?;R> AROM THOS? IN

$JYJMTJY Ub\T]MTL_ZY] ]HO ;R?g#
#

q#####=ONSI>?RING O==[P;VON;L ?^POS[R? LIMITS r0&-Ss

;N> ?NAOR=?M?NT OPVONS AOR >I?S?L ?^H;[ST

?^POS[R?S IN #RIVSH $OL[M<I;f#

q#####R?S?;R=HING =ONTROL M?;S[R?S AOR >I?S?L

?^H;[ST ?MISSIONS IN 0NT;RIOjS [N>?RGRO[N>

MIN?Sf#

q#####IMPL?M?NVNG ; M;N>;TOR_ ;S<?STOS R?GISTR_

>O=[M?NVNG TH? LO=;VON OA ;S<?STOS IN

?^ISVNG P[<LI= <[IL>INGS IN 3;SK;T=H?];Nf #

q#####=;MP;IGNING AOR ; <;N ON N?] [S?S OA ;S<?STOS

;=ROSS $;N;>;f ;N>#

q##### ]ORKING TO PR?\?NT ?^POS[R?S TO R;>ONe

IN=L[>ING S[PPORT AOR ;N 0NT;RIO <ILL TH;T ]O[L>

;MONG OTH?R THINGS R?Q[IR? R;>ON T?SVNG ;N>

R?M?>I;VON IN ?^ISVNG <[IL>INGSe ;S ]?LL ;S

R?L;T?> #[IL>ING $O>? =H;NG?S AOR ;LL N?]

=ONSTR[=VONh #
#

.;N_ OA TH? PR?S?NT;VONS ]?R? ; SO[R=? AOR R\NJ^

Z[_XT]Xh 3OM? ON TH? OTH?R H;N> HIGHLIGHT?>

]TRYTQLJY^ KJ\\TN\] TO PR?\?NVONh 'OR INST;N=?e

;LTHO[GH ?L?=TRI=;LL_0PO]?R?> \?HI=L?S AOR

[N>?RGRO[N> MIN?S ;R? ;\;IL;<L? ;N> R?S?;R=H H;S

>?MONSTR;T?> HO] \?HI=L?S R?TROCX?> ]ITH >I?S?L

P;RV=[L;T? CLT?RS =;N \IRT[;LL_ ?LIMIN;T? MIN?R

?^POS[R?Se L;RG?0S=;L? ;>OPVON OA ?ITH?R ];S

PRONO[N=?> TO <? _?;RS ;N> P?RH;PS >?=;>?S ;];_h *N

R?SPONS? S_MPOSI[M P;RV=IP;NT ;N> 5NIT?>

3T??L]ORK?Re LO=;L ��|| =OMP?NS;VON R?PR?S?NT;V\?e 

+h1h .RO=H?K =OMM?NT?> M[=H ;S 2[SHTON H;>e k*N

OTH?R ]OR>Se ]? H;\? TH? T?=HNOLOG_e <[T NOT TH?

]ILLhl#

#

'TYJW QYMTYR] OZ\ ^SN 02$2 LJYLN\ Kb\MNY ]^bMf dTWW

KN \NWNJ]NM ^ST] ][\TYRk .?;NVM?e TH? ORG;NI`;VON IS

>?\?LOPING ; N?] R?S?;R=H PROPOS;L ;IM?> ;T A?;SI<L?

INT?R\?NVONS IN 0NT;RIOjS =ONSTR[=VON IN>[STR_ ;N>

=OSTS ;SSO=I;T?> ]ITH TH?IR IMPL?M?NT;VONh 3T;=K?>

[P ;G;INST TH? =OST OA IN;=VON TH?S? KIN>S OA ;N;L_S?S

;R? S[R? TO H?LP A[?L =;N=?R PR?\?NVON ?BORTS AO=[S?>

ON S;A?G[;R>ING ]ORK?R H?;LTH ;N> LI\?Sh# #

#
3GNI;=U 7GIC=IJ )=8DK@ _ 38>=KR $=FKI=#
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0N .;R=H �
TH

e ~|}�e TH? 0NT;RIO GO\?RNM?NT P;SS?> #ILL 

}�~ ;M?N>ING TH? 0==[P;VON;L )?;LTH ;N> 3;A?T_ "=Th *T

];S IMM?>I;T?L_ SIGN?> <_ TH? -I?[T?N;NT (?N?R;L IN

VM? AOR *NT?RN;VON;L 7OM?NjS %;_h ##4HIS <ILL ;IMS TO

=LOS? TH? LOOPHOL?S IN #ILL }��h #

#

#ILL }�� R?Q[IR?> TH? ?MPLO_?R TO ;SS?SS TH? RISKS OA 

]ORKPL;=? \IOL?N=?e >?\?LOP ;N> M;INT;IN ; POLI=_ ;N>

PROGR;M ON H;R;SSM?NT ;N> \IOL?N=?e R?\I?] THIS ON=? ;

_?;Re T;K? PR?=;[VONS TO PROT?=T ]ORK?RS AROM \IOL?N=?

IN=L[>ING >OM?SV= \IOL?N=?e ;N> ;>\IS? TH? ]ORK?RS

;<O[T PRO=?>[R?S AOR R?PORVNG ;N> IN\?SVG;VONh #*A ;

P?RSON H;> ; HISTOR_ OA \IOL?NT <?H;\IOR IN TH? ]ORKPL;=?e

TH? ?MPLO_?R H;S TO ;>\IS? ]ORK?RS ?^P?=T?> TO

?N=O[NT?R THIS P?RSON IA TH?R? ];S RISK OA PH_SI=;L INJ[R_h #

#

4H? 0)3" =H;NG?S ;R? ?B?=V\? 3?PT?M<?R �e ~|}�h# *A

]? H;\? =OLL?=V\? <;RG;INING PRIOR TO TH;Te ]? SHO[L> <?

<;RG;INING TH? R?Q[IR?M?NTS OA TH? L;]h #

#

/?] R?Q[IR?M?NTS IN #ILL }�~ IN=L[>?g#

#

0# &^PLI=IT R?Q[IR?M?NT TO =ONS[LT ]ITH )v3

=OMMIX?? TO >?\?LOP ;N> M;INT;IN ; PROGR;M TO

IMPL?M?NT ]ORKPL;=? H;R;SSM?NT POLI=_ r�~h|h�s#

0# /?] R?Q[IR?M?NTS AOR TH? PROGR;M IN=L[>ING TH?

RIGHT TO R?PORT TO SOM?ON? OTH?R TH;N ?MPLO_?Rm

S[P?R\ISOR ]H?R? TH?_ ;R? TH? H;R;SS?Rf

R?STRI=VON ON >IS=LOS[R? [NL?SS R?Q[IR?> <_ L;]f

;N> HO] TH? =OMPL;IN;NT ;N> ;LL?G?> H;R;SS?R

]ILL <? INAORM?> OA TH? R?S[LTS OA TH? IN\?SVG;VON

v ;N_ =ORR?=V\? ;=VON TH;T ]ILL <? T;K?N#

0# /?] R?Q[IR?M?NTS ;RO[N> IN\?SVG;VNG IN=I>?NTS

;N> =OMPL;INTS#

0# 1ROGR;M M[ST <? R?\I?]?> ;NN[;LL_#

0# $L;RIC=;VON TH;T R?S[LTS OA TH? IN\?SVG;VON ;R?

NOT ; R?PORT AOR TH? P[RPOS?S OA Sh~�r~s OA TH?

0)3"#

0# 2?Q[IR?M?NT AOR INAORM;VON ;N> INSTR[=VON ON

TH? ]ORKPL;=? H;R;SSM?NT #POLI=_ ;N> PROGR;M#

#

0N? OA TH? <IGG?ST =H;NG?S IS TH? N?] INSP?=TOR PO]?RS

[N>?R Sh ��h�h# *NSP?=TORS =;N NO] OR>?R ;N IN\?SVG;VON

TO <? =ON>[=T?> ;T TH? ?MPLO_?RjS ?^P?NS? <_ ;N

IMP;RV;L P?RSON ;N> PRO\I>? ; ]RIX?N R?PORTh #

#

4H? GO\?RNM?NT H;S IN>I=;T?> TH;T TH?S? ]ITH <?

SP?=I;LI`?> 0)3" INSP?=TORSh 7? H;\? ;SK?> AOR ;N

IN=R?;S? IN N[M<?R ;N> SP?=I;L TR;INING AOR 0)3"

INSP?=TORSh #4H? GO\?RNM?NT IS ]ORKING ON ; $O>? OA

1R;=V=? [N>?R 1;RT *** 3h} OA TH? "=T TO <? R?L?;S?>

<?AOR? 3?PT?M<?R �e ~|}�h #

&^POS[R? TO H;RMA[L L?\?LS OA NOIS? IS ; GRO]ING

=ON=?RN IN M;N_ ]ORKPL;=?Sh "LLZ\MTYR ^Z KZ^S ^SN

.TYT]^\f ZO -JKZb\ JYM 73*# 0Y^J\TZi ZLLb[J_ZYJW

YZT]N TYMbLNM SNJ\TYR WZ]] SJ] KNLZXN ZYN ZO ^SN

XZ]^ LZXXZY 0 JYM XZ]^ [\NcNY^JKWN 0 ZLLb[J_ZYJW

MT]NJ]N]k#

#

4H? 0NT;RIO GO\?RNM?NT R?=?NTL_ ;PPRO\?> ; N?]

/OIS? 2?G[L;VON r0h 2?Gh ��}m}�s [N>?R TH? 

0==[P;VON;L )?;LTH ;N> 3;A?T_ "=Th 4H? /OIS?

2?G[L;VONe S?T TO =OM? INTO AOR=? ON +[L_ }e ~|}�e 

[SH?RS IN T]O A[N>;M?NT;L =H;NG?Sh#

#

'IRSTe TH? /OIS? 2?G[L;VON =ONSOLI>;T?S TH? NOIS?

PROT?=VON R?Q[IR?M?NTS S?T O[T IN TH? R?G[L;VONS AOR

*N>[STRI;L &ST;<LISHM?NTSe .IN?S ;N> .INING 1L;NTSe

;N> 0IL ;N>#

(;S00BSHOR? INTO ; SINGL? =OMPR?H?NSI\? R?G[L;VONh #

#

3?=ON>e TH? /OIS? 2?G[L;VON ?^T?N>S TH? NOIS?

PROT?=VON R?Q[IR?M?NTS =ONT;IN?> IN TH? PR?0?^ISVNG

R?G[L;VONS TO ;LL ]ORKPL;=?Sh#

#

5N>?R TH? /OIS? 2?G[L;VONe ?MPLO_?RS ;R? R?Q[IR?> TO

T;K? ;LL M?;S[R?S R?;SON;<L_ N?=?SS;R_ IN TH?

=IR=[MST;N=?S TO PROT?=T TH?IR ]ORK?RS AROM ?^POS[R?

TO H;`;R>O[S SO[N> L?\?LSh #

#

3[<S[M?> IN THIS <RO;> R?Q[IR?M?NT ;R? S?\?R;L MOR?

SP?=IC= R?Q[IR?M?NTS AOR ?MPLO_?RSe IN=L[>INGg #

#

q# ?MPLO_?RS M[ST LIMIT TH? ?^POS[R? OA ]ORK?RS

]HO ;R? ?^POS?> TO NOIS? TO ; M;^IM[M VM?0

]?IGHT?> LIMIT OA �� >?=I<?LS O\?R ;N ?IGHT0

HO[R SHIF r;S =;L=[L;T?> <_ TH? /OIS?

2?G[L;VONsf #

3NebJW )J\J]]XNY^#

0Y^J\TZ /ZT]N 2NRbWJ_ZY] #
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q# ?MPLO_?RS M[ST P[T IN PL;=? M?;S[R?S TO R?>[=?

]ORK?RSt ?^POS[R? <;S?> ON ; uHI?R;R=H_ OA

=ONTROLSeu ]HI=H =O[L> IN=L[>? ?NGIN??RING

=ONTROLSe ]ORK PR;=V=?Se ;N> TH? [S? OA P?RSON;L

PROT?=V\? ?Q[IPM?NT IN TH? AORM OA H?;RING

PROT?=VON >?\I=?Sf #

q# ?MPLO_?RS ]HO PRO\I>? H?;RING PROT?=VON

>?\I=?S M[ST PRO\I>? ;>?Q[;T? TR;INING TO

?MPLO_??S ]HO [S? THOS? >?\I=?Sf #

q# ?MPLO_?RS M[STe ]H?R? PR;=V=;<L?e POST ; =L?;RL_

\ISI<L? ];RNING SIGN ;T ?\?R_ ;PPRO;=H TO ;N ;R?;

]H?R? TH? SO[N> L?\?L R?G[L;RL_ ?^=??>S �� 

>?=I<?LSh#

*A _O[ <?LI?\? TH;Te ]?LLe GOO> L[=K TO _O[h 7? HOP? _O[

N?\?R ]ILLh /O<O>_ PL;NS TO G?T H[RT ;T ]ORKg TO H;\? ;N

;==I>?NTe ST[M<L? ]HIL? =;RR_ING ?Q[IPM?NTe G?T ?^POS?>

TO TO^I= G;S?S OR S[B?R ; PS_=HOLOGI=;L TR;[M; TH;T S=;RS

_O[ AOR TH? R?ST OA _O[R LIA?h #[T IA _O[ >O H;\? TH?

MISAORT[N? TO <? H[RT ON TH? JO< OR >?\?LOP ;N

O==[P;VON;L >IS?;S?e _O[ 7*-- H;\? TO >?;L ]ITH TH?

7$# r;K; 7ORK3;A?#$ ;LTHO[GH TH;T IS TH?IR M;RK?VNG

N;M? o TH?_ ;R? SVLL L?G;LL_ TH? 7ORK?RSj $OMP?NS;VON

#O;R>hs#

#

8O[ =O[L> <? IN AOR ; >ID=[LT ;N> MIS?R;<L? VM? >?;LING

]ITH TH? 7$#e <[T TH?R? ;R? ; A?] ST?PS _O[ =;N T;K?

RIGHT NO] TO MINIMI`? TH? GRI?Ah#

#

8Zb YNNM J MZL^Z\i J ]^NJMf MZL^Z\e NOT J[ST ]HO?\?R

_O[ G?T ;T ; ];LK0IN =LINI=h *A _O[ H;\? ; R?G[L;R >O=TOR

H?mSH? IS MOR? LIK?L_ TO SV=K [P AOR _O[ IA _O[ ;R? G?YNG

<[LLI?> <_ TH? 7$#h " >O=TOR ]HO H;S <??N S??ING _O[

AOR _?;RS KNO]S _O[ ;N> _O[R M?>I=;L HISTOR_h 4H?_

KNO] IA _O[ ;R? G?N?R;LL_ H?;LTH_ ;N> IA _O[ ONL_ SHO] [P

]H?N _O[ ;R? R?;LL_ SI=Kh 4H?_ KNO] IA _O[t\? H;> PRIOR

<;=K =OMPL;INTS OR H?;>;=H?S OR =OMPL;INTS OA ;N_ KIN>h

7;LK0IN =LINI= >O=TORS ;R? L?SS LIK?L_ TO CLL O[T TH? AORMS IN

S[D=I?NT >?T;IL ;N> TH?_ ;R? [NLIK?L_ TO R?M?M<?R _O[ IA

TH?_ H;\? NOT M;>? GOO> =H;RT NOT?Sh 8O[ ]O[L> NOT

<?LI?\? HO] M;N_ INJ[R?> ]ORK?RS H;\? <??N SH;F?>

O\?R TH? _?;RS <?=;[S? TH?_ >I>NjT H;\? ; >O=TOR ]HO

]O[L> ST;N> [P AOR TH?Mh 4;K? IT AROM [Sf IT M;K?S ;

SbRN >IB?R?N=?h /O] IS TH? VM? TO CN> _O[RS?LA ; GOO>

A;MIL_ PH_SI=I;N ;N> SV=K ]ITH HIM OR H?Rh 4H?_ =;N

M;K? ; <IG >IB?R?N=? IN _O[R LIA? ]H?N TH? VM? =OM?Sh

0N=? _O[ ;R? SI=K OR INJ[R?> ITjS GOING TO <? \?R_

>ID=[LT TO =H;NG?h#

#

)?R? ;R? ; A?] ?^;MPL?S OA SIT[;VONS ]? H;\? >?;LT

]ITH ]H?R? H;\ING OR NOT H;\ING ; R?G[L;R >O=TOR H;S

M;>? ; =R[=I;L >IB?R?N=? TO TH? ]ORK?Rh#

#

'Z\X]hhh 7H?TH?R IT IS 7$#e -4%e 7* OR $11 %IS;<ILIT_e

_O[ OF?N H;\? TO ;SK _O[R >O=TOR TO CLL IN TH?

P;P?R]ORKh 8O[ ;R? M[=H MOR? LIK?L_ TO G?T TH?S?

AORMS Q[I=KL_ ;N> =ONT;INING ;PPROPRI;T? >?T;IL IA _O[

H;\? ; GOO> R?G[L;R >O=TORh#

#

'JXTWTJ\T^f dT^S fZb\ ST]^Z\fg IA _O[ H;\? ;

LONGST;N>ING ;N> =OMPL?^ HISTOR_ OA INJ[R_ OR

O==[P;VON;L >IS?;S?e >O _O[ R?;LL_ ];NT TO H;\? TO R?0

\ISIT _O[R ]HOL? M?>I=;L HISTOR_ ?\?R_ VM? _O[ GO INTO

; =LINI=d "SI>? AROM TH? A;=T TH;T NO ];LK0IN =LINI=

>O=TORS ;R? GOING TO <? ]ILLING TO GI\? _O[ TH;T ?^TR;

VM?e ITtS [NLIK?L_ TH;T _O[ ]O[L> <? ;<L? TO PRO\I>? ;

=OMPL?T? ;N> ;==[R;T? <;=KGRO[N> ?\?R_ VM?

;N_HO]h *N ON? =;S? TH? >ISP[T? IN\OL\?> ]H?N TH?

]ORK?R H;> CRST S??N HIS >O=TORh )? H;> S??N ; >O=TOR

IN TH? =LINI= ]HO >I> NOT M;K? ;N_ =H;RT NOT?S OA TH?

\ISITe NOR >I> SH? R?M?M<?R TH;T \ISIT S?\?R;L MONTHS

L;T?Rh#

#

,YZdTYR ^SN dZ\VN\g TH? 7$# M;_ [S? IT ;G;INST _O[

IA _O[ H;\? <??N IN TO S?? TH? >O=TOR ;<O[T SOM?THING

?LS?e [NR?L;T?> TO _O[R =OMP?NS;<L? INJ[R_h 4H?_ >ONjT

;=KNO]L?>G? TH;T IA _O[R <;=K H;S <??N <;> AOR _?;RSe

_O[ ;R? NOT GOING TO GO IN ?\?R_ MONTH TO S?? _O[R

>O=TOR ]H?N H?mSH? H;S TOL> _O[ TH?R? IS NOTHING

MOR? TH?_ =;N >Oh 4H? 7$# ]ILL ;RG[? TH;T IA _O[

]?R? R?;LL_ IN P;IN _O[ ]O[L> H;\? <??N IN TO S?? TH?

>O=TORh " LONGST;N>ING A;MIL_ >O=TOR IS MOR? LIK?L_ TO

KNO] _O[ ;N> M;_ <? MOR? ]ILLING TO ;>> TO ; R?PORT

TH;T ]HIL? H?mSH? S;] _O[ AOR PN?[MONI; OR ; NON0

=OMP?NS;<L? INJ[R_ OR ILLN?SSe H?mSH? ];S ;];R? TH;T

_O[ =ONVN[?> TO S[B?R AROM _O[R k<;> <;=Kl OR

]H;T?\?R TH? =;S? M;_ <?h 4H?_ ;R? ;LSO IN ; <?X?R

POSIVON TO S;_ IA _O[R =ON>IVON H;S kE;R?>0[Pl OR

>?T?RIOR;T?>e TH[S GI\ING _O[ GRO[N>S AOR ; R?OP?NINGh

"N [NA;MILI;R >O=TOR =;N ONL_ R?P?;T TH;T _O[ H;\?

TOL> HIMmH?R TH;T _O[ ;R? A??LING ]ORS?e ;N> TH;TjS NOT

]ORTH M[=Hh#

#

2N^b\Y ^Z dZ\Vg ; A?] _?;RS ;GO TH? 7$# R?MO\?> TH?

POLI=_ TH;T R?Q[IR?> TH?M TO G?T TH? A;MIL_ PH_SI=I;NjS

* 7TWW /NcN\ (N^ *YUb\NM ZY ^SN +ZK#

* 7TWW /NcN\ )JcN ^Z %NJW dT^S ^SN 7$# #
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;GR??M?NT <?AOR? S?N>ING SOM?ON? <;=K TO ]ORKh 4H?

POLI=_ NO] S;_S TH;T TH?_ SHO[L> k=ONSI>?Rl TH? A;MIL_

PH_SI=I;NjS OPINIONe <[T TH?_ >ONjT H;\? TO AOLLO] ITh *N

THIS =;S?e ITtS R?;LL_ IMPORT;NT TO H;\? ; >O=TOR ]HO ]ILL

STRONGL_ ?^PR?SS HIS OR H?R OPINION ON ]H?TH?R _O[ ;R? CT

TO R?T[RN TO ]ORK ;N> TO ]H;T LIGHT >[V?Sh#

#

1]fLSZWZRTLJW MTJRYZ]T]g TH? ;MO[NT OA VM? IT T;K?S ;

>O=TOR TO GO THRO[GH TH? >?PR?SSION Q[?SVONN;IR? OR ;N_

OTH?R M?NT;L H?;LTH T?STe IN OR>?R TO <? ;<L? TO M;K? ;

PS_=HOLOGI=;L >I;GNOSISe IS M[=H LONG?R TH;N ; ];LK0IN

=LINI= >O=TOR ]ILL PRO<;<L_ <? ]ILLING TO T;K?h 8O[R

LONGST;N>ING A;MIL_ PH_SI=I;N ]ILL G?N?R;LL_ <? MOR?

]ILLING TO T;K? TH? ?^TR; VM?h#
#

'ZWWZd0b[g SOM?VM?S ; A;MIL_ PH_SI=I;N ]ILL PHON? TH?

7$# IN OR>?R TO TR_ TO G?T _O[ TR?;TM?NT OR R?A?RR;L TO ;

SP?=I;LISTh *T M;_ T;K? ; LONG VM? TO G?T ; =;LL <;=Kh "

R?=?NT ;PP?;L H;> TH? ]ORK?RjS A;MIL_ PH_SI=I;N ;SKING

AOR ; =;LL <;=K AROM TH? #O;R> ON }� /O\?M<?R ~|}�h  " 

<O;R> M?>I=;L ;>\ISOR CN;LL_ =;LL?> ON }} +;N[;R_ ~|}�h  

#_ TH;T VM? IT S??M?> TH;T TH? ];LK0IN =LINI= >O=TOR

>I>NjT R?;LL_ =;R? ;N_MOR?h 3H? N?\?R =;LL?> TH? <O;R>

M?>I=;L ;>\ISOR <;=Kh#
#

4H?S? ;R? J[ST ; SM;LL S;MPLING OA TH? ];_S TH;T H;\ING OR

NOT H;\ING ; A;MIL_ PH_SI=I;N =;N M;K? ; >IB?R?N=? IA _O[

;R? ?\?R INJ[R?> OR G?T SI=K ON TH? JO<h#
#

%ONjT ];IT [NVL _O[ ;R? SI=K TO LOOK AOR ; GOO> >O=TORk

'TYM ZYN YZdh 8O[ ]ILL <? GL;> _O[ >I>h#
#

3GNI;=U 38I8@ 0]-=8IRT 2NJ@ $I8F= (N=FK@=I#

#

3N9EAM=< 9R ,=F #GF<R Y /8LGF8D $GGI<AF8KGI#

4HIS _?;R O[R )?;LTH ;N> 3;A?T_ 4R;INING =O[RS?S IN=L[>ING

O[R 0N? %;_ 1RO\IN=I;L )v3 ;N> O[R "==I>?NT

*N\?SVG;VON =O[RS? H;\? R?Q[?ST?> AROM 5NIAOR -O=;LS

;=ROSS TH? =O[NTR_ ;S ]? T;K? ON ; R?N?]?>

>?T?RMIN;VON TO PROT?=T ]ORK?RSj RIGHTS ;N> M;K? O[R

]ORKPL;=?S ;S S;A? ;S POSSI<L?h#

#

4H?S? PROGR;MS GI\? =L?;R ;N> =ON=IS? INAORM;VON ON

HO] TO ?B?=V\?L_ =H;RT ;==I>?NT =;[S? ;N> ?B?=TS ;N>

I>?NVA_ ;PPROPRI;T? =ORR?=V\? ;N> PR?\?NV\? ;=VONSh #

7? ;LSO T;K? VM? TO <?X?R [N>?RST;N> TH?

>IS;>\;NT;G?S OA #?H;\IO[R #;S?> 3;A?T_ 1ROGR;MS

;N> HO] TO S[PPORT PR?\?NVON OA HI>>?N H;`;R>S S[=H

;S O==[P;VON;L >IS?;S? ;N> M?NT;L INJ[R_h#

)NJW^S JYM 3JON^f 4\JTYTYR 4JVN] 0P TY wuv{#
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%8O= #8M8?=DDGT 7AF<JGI 3K8I#

.[=H IS RI>ING LO=;LL_ ON TH? A;T? OA TH? 7IN>SOR0<[ILT

1;=IC=;e <[T TH? N?] MINI\;N ]HI=H HITS TH? M;RK?T THIS

S[MM?R ]ILL R?=?I\? ;N ;>>?> <OOST OA H;\ING ; PL[G0IN

H_<RI> ?L?=TRI= \?RSION ;LSO R?L?;S?> L;T?R THIS _?;Rh#

'I;T $HR_SL?R "[TOMO<IL?S ;N> 5NIAOR -O=;L ��� P[T TH? 

?N\IRONM?NT0ARI?N>L_ \?RSION OA TH? \?HI=L? ON P[<LI=

>ISPL;_ 3[N>;_ AOR TH? CRST VM? O[TSI>? OA ;N ;[TO SHO]

;T TH? &;RTH %;_ $?L?<R;VON IN .;L>?N 1;RKh#

" ST?;>_ STR?;M OA POT?NV;L <[_?RS STOPP?> TO =H?=K IT

O[Th #

2?T;IL PRI=? AOR TH? H_<RI> \?RSION IS <?ING K?PT [N>?R

]R;PS <_ '$"e S;I> $;ITLIN 0j$ONNORe PRO>[=T ;M<;SS;>OR

AOR TH? ;[TOM;K?Rh 3H? ?^P?=TS IT ]ILL <? R?\?;L?>

SOM?VM? THIS S[MM?R SHORTL_ <?AOR? TH? ?L?=TRI=

MINI\;N GO?S ON TH? M;RK?T IN TH? A;LLh#

k*TjS <??N ; GR?;T R?;=VON TO>;_ SO A;Rel 0j$ONNOR S;I>h

k1?OPL? ;R? S??ING HO] _O[ =;N H;\? ; L;RG?R \?HI=L? ;N>

SVLL R?>[=? _O[R AOOTPRINT rON TH? ?N\IRONM?NTsh#

k7? ;LL H;\? TO ST;RT THINKING ;<O[T M;KING ; POSIV\?

IMP;=T ON TH? ?N\IRONM?NT ;RO[N> [Se <[T IT =;N <? H;R>

AOR ; <IG A;MIL_ TO >O TH;Th 4H?R? ;R? M;N_ ;]?SOM?

H_<RI> \?HI=L?S O[T TH?R?e <[T TH?_ ;R? SM;LL SO _O[ =;NjT

T;K? TH? ]HOL? A;MIL_ OR GO ON ; LONG TRIPh *T IS ;M;`ING

AOR r'$"s TO M;K? ; MINI\;N ]ITH ; H_<RI> \?RSIONh#

*T IS ?SVM;T?> TH? H_<RI> MINI\;N ]ILL <? ;<L? TO TR;\?L

[P TO �� KILOM?TR?S <?AOR? TH? <;X?R_ R[NS LO] ;N> 

;N_ A[?L IS R?Q[IR?>h#

k4H;T R;NG? IS S?=ON> ONL_ TO TH? r$H?\_s 6OLTel S;I>

.;RK #;RTL?Xe =OMM[NIT_ ?N\IRONM?NT R?PR?S?NT;V\?

AOR 5NIAOR -O=;L ���h k*T IS MOR? TH;N ]H;T MOST 

P?OPL? >RI\? IN ; >;_e SO _O[ =O[L> >RI\? THIS ]ITHO[T

?\?R P[YNG G;S IN ITe IA _O[ LI\? =LOS? TO ]ORKhl#

4H?R? ;R? NO ;NN[;L PROJ?=VONS _?T <_ '$" ON HO]

M;N_ H_<RI> MINI\;N [NITS ]ILL <? PRO>[=?>e H? S;I>h#

k#[T ]? KNO] TH?R? ]ILL <? TR?M?N>O[S INT?R?STel

#;RTL?X S;I>h k*T H;S <??N TH? ST;R OA ?\?R_ ;[TO SHO]h

4H?R? IS ; LOT OA ?^=IT?M?NT ;RO[N> THIS \?HI=L?h * =;NjT

S?? TH? N[M<?R <?ING LO]h#

4H? H_<RI> \?RSION ]ILL H;\? ; �h�-e 60� ?NGIN? ]ITH 

~�� HORS?PO]?Rh#

k*T H;S ;LL TH? P?RAORM;N=? OA ; R?G[L;R MINI\;Nel

#;RTL?X S;I>h k*T =;N TO] ;N> =;RR_ S?\?N P;SS?NG?RShl#

"NOTH?R [NION L?;>?R ];S GR;T?A[L '$" H;S ST?PP?>

INTO TH? ;R?N; OA H_<RI> \?HI=L?Sh 7ITH TH? ;>>?>

IN=?NV\? OA PRO\IN=I;L GO\?RNM?NT R?<;T?S H? ?^P?=TS

TH? H_<RI> MINI\;N TO <?=OM? k; <IG S?LL?Rhl#

k7? H;\? <??N T;LKING AOR TH? LONG?ST VM? ]ITH =;R

M;N[A;=T[R?RS ;<O[T TH? N??> TO G?T INTO TH? G;M? OA

?L?=TRI= \?HI=L?Sel S;I> ,?N #ON>_e N;VON;L =O0

OR>IN;TOR AOR 5NIAORh k*T IS ; PL?;S[R? TO S?? r'$"s

MO\ING AOR];R> ON THIS p NOT ONL_ ON TH? ?L?=TRI=

\?HI=L?e <[T <[IL>ING IT RIGHT H?R? IN 7IN>SORhl#

)fK\TM 1JLTQLJ [\ZcN] J ST^ ZY &J\^S %Jf#

5NIAOR -O=;L ~|| M?M<?RS PROMOVNG LO=;L TR?? PL;NVNG#

5NIAOR -O=;L ��� M?M<?RS ;N> TH? 1;=IC=; )_<RI>#
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3N9EAM=< 9R #IA8F %A8J Y 5FA>GI 7=JK (4" 2=?AGF8D &FOAIGFE=FK $GNF;AD#

#

-?T [S >IS=[SS =LIM;T? =H;NG? <_ CRSTe =L?;RING [P ]H;T IT

IS NOTh $LIM;T? IS NOT ]?;TH?Rh 4H? A;=T TH;T IT M;_ <? =OL>

O[TSI>? >O?S NOT >ISPRO\? GLO<;L ];RMINGh 7?;TH?R IS ;

R?S[LT OA TH? SHORT T?RM =ON>IVONS OA TH? ;TMOSPH?R?h

7H?N ]? T;LK ;<O[T TH? ]?;TH?Re ]? S;_ IT IS ];RMe IT IS

R;ININGe IT IS ]IN>_e ?T=h 4H?S? =ON>IVONS =;N =H;NG? IN ;

MIN[T?e ;N HO[Re ; >;_e ; MONTHe OR ; S?;SONh 4H?_ ;R?

SHORT T?RM =ON>IVONSh $LIM;T?e ON TH? OTH?R H;N>e =O[L>

<? R?A?RR?> TO ;S TH? S[M OA ;LL ST;VSV=;L ]?;TH?R

INAORM;VON TH;T =O[L> <? [S?> TO >?S=RI<? ; P;RV=[L;R

R?GION O\?R VM?e [S[;LL_ �| _?;RSh 4HIS ST;VSV=;L >;T;

IN=L[>?S ?^TR?M? ]?;TH?R ?\?NTS ;LONG ]ITH TH? ;\?R;G?

]?;TH?Rh #

)[M;N0=R?;T?> =LIM;T? =H;NG? IS NOT IN >ISP[T? <_

S=I?NVSTSh ��� OA S=I?NVSTS ;GR?? ]ITH THISh  )[M;N 

=R?;T?> =LIM;T? =H;NG? IS NOT >ISP[T?> S=I?N=? OR

NONS?NS?h *N ; <RILLI;NT ;RV=L? ?NVTL?> k4IM? AOR $#$ TO

AOLLO] ##$jS POSIVON ON =LIM;T? =H;NG? >?NI?RSe "N>R?]

.ITRO\I=; POINTS O[T TH;T TH? ##$ H;S T;K?N ;N

?NLIGHT?N?> ST;N=? ON THIS A;=T ;N> R?A[S?> TO ;LLO]

=LIM;T? =H;NG? >?NI?RS ; PL;UORM ON TH? N;VON;L

<RO;>=;ST?Rh 4H? ##$ ISS[?> ST;T?M?NTS TO =L;RIA_ TH?IR

?>ITORI;L POLI=_ kiO\?R RIGI> ;PPLI=;VON OA ?>ITORI;L
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