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Pandemic      Supply chain crisis



What is wrong in transport supply chains?

2026
= SERIOUS OFFICERS 
SHORTAGE

20%
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OF RAIL WORKERS REPORT 

OUTSOURCING AS 
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SHIPPING MOVES
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SEAFARERS

80% 
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SINCE 2010



Driver “shortages”
26,900 vacancies in Canada trucking (8.7% 
vacancy rate

There is no shortage of drivers, only a decent 
work shortage (shortage of good jobs)

Poor rates/wages and working conditions are 
the problem
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How do we identify power in supply chains? 



How do we shift that power to workers? 



• Recognition
• Collective bargaining rights
• Commitment to dialogue and 

cooperation
• Workplace access
• Monitoring of breaches
• Information sharing
• Communication & 

consultation

ITF supply chain cooperation agreements



Transport buyer 
influence: 
• Subcontracting
• Low-cost tendering
• Incentive-based rates
• Unreasonable 

demands

Transport company 
influence: 
• Illegal practices
• Subcontracting
• Informal employment
• Unpaid working time
• Low pay

Fatigue

Long hours

Overloading

Speeding

Social costs:
• Vehicle crashes
• Road destruction
• Emissions

ROOT CAUSE CAUSE OUTCOME

Economic pressures    social Impact

* Reconfiguration of Quinlan and Wright (2008). 



Safe Rates save lives globally!



Safe Rates main principles

Fair and safe rates of pay and conditions

Legally-binding multi-stakeholder bargaining

Supply chain parties held accountable

Strong monitoring and enforcement

Union involvement from beginning to end



GuidelineRates Systems

Application to Gig 
Safe Rates Systems

Expansion of Safe Rates globally

• France: CNR guideline rates

• Japan: Standard Rates 
System

• Korea: Safe Trucking Freight Rates 
System

• Canada: Vancouver Port minimum 
rates and licensing system

• Brazil: Minimum Freight Floors 

• Australia: NSW Chapter 6

• US: Seattle TNC Driver Minimum 
Compensation Standard

• US: NYC App-based Driver 
Minimum Pay Standard

• Australia: NSW Chapter 6

New Campaigns

• Australia: National, Queensland

• New Zealand: FU

• Belgium: BTB

• East Africa 

• Bi-oceanic corridors



안전운임제의세계적확산

•한국:화물자동차안전운임제

•캐나다: 항만컨테이너운송최저운임제

•브라질:최저운임제

•호주:뉴사우스웨일즈주운임제

안전운임시스템

•미국시애틀:플랫폼노동자최저보수
기준

•미국뉴욕: 호출택시운전자최저운임
기준

Gig적용

•프랑스: CNR 가이드라인

•일본: 표준운임고시제도

가이드라인

Korean Safe Trucking Freight Rates System

• Introduced to “ensure traffic safety by 
preventing overwork, speeding and 
overloading”

• In force 2020-22, containers and cement 
(6.5% of market).

• Working time/month down 9.0%

• Fatigue down 4.8%, sleep up 4.7% 

• Fighting for reintroduction and expansion
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Australia New South Wales Chapter 6

• In place in NSW since 1979, recently 
introduced in Queensland

• Covers most freight types, including last 
mile/gig 

• Saved over 205 lives between 1989 and 2021 

• Legislation for national Safe Rates system 
expected in the next few months
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Canada Vancouver Port Minimum Rates System

• Introduced for “sustainable growth, equity, and 
stability in the drayage sector

• Independent Body (OBCCTC) in charge of 
setting standards, enforcement, dispute 
resolution 

• Rates standards for employees, subcontracted 
workers, owner drivers

• Active enforcement and heavy fines (up to CAD 
500,000)

• Industry advisory body 

• Gate reservation system and penalties for wait 
times



Building workers’ power 

SAFE
RATES

Reorganise our 
industry

Set industry 
standards

Strengthen membership 
and unity

Force economic 
employer responsibility

Control 
supply chains

Supply chain
agreements



Global Safe Rates Campaign Launch
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World
Forward
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