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Key messages
1. To confront the socioecological crisis, we will 

need massive investments in public transport
• Modal shift to public transport 

• Publicly owned and operated is key: a Public 
Pathway out of the climate crisis

• Rail and bus electrification are central 
components to mitigation strategies

2. Workers are being directly affected by a double 
process
• Effects of extreme weather events (lack of 

protections)

• Effects of technological changes in mitigation 
strategies (electrification)

3. A just transition needs to be a program of 
action from the bottom-up, and not simply 
negotiated from above
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Which photo best represents how you understand climate change 

and the impacts on public transport?
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Transport and climate– why?

Transport emissions over 20% of global carbon emissions



Electrification in transport – why?



Emissions from road transport
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Only rail emissions have been declining

Slocat 2022



Climate change and 
public transport 
workers

Public transport workers are affected by a 
double effect: 
• The consequences of climate change, mainly 

through extreme weather events
• The policies, technologies and processes 

implemented to mitigate emissions and 
adapt to new conditions 



Main effects on 
workers

• Loss of income 
• Health impacts (specially respiratory 

illnesses)
• Added stress (mental and physical)



• Exposure to extreme heat can result in 
occupational illnesses and productivity 
losses, as well as increasing the risk of 
injury

• By 2030, a loss equivalent to 80 million full-
time jobs

• Poorest regions and the poorest, most 
precarious workers suffer the most from 
heatwaves

• Women workers and young workers are the 
most affected.





Why does this matter?

• Transport systems and transport workers are 
exposed to heatwaves, droughts and heavy 
rain falls. 

• Major cities around the world are in coastal 
areas, therefor exposed to sea-level rise

• Higher cost of food- inflation



Confronting the climate 
crisis in public transport



Confronting the climate crisis in public 
transport

We need to do two things

• Modal shift to public transport 

• Electrification 



IPCC AR6 report highlights the cost 
efficiency of the modal shift
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Climate and 
technology
• Public transport electrification
• Automation processes to make transport 

more ‘sustainable’ 
• Electrification closely tied to digitalization

of production and management of 
vehicles and charging infrastructure; 





Challenges workers: jobs & retraining
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Challenges: Higher up front costs- Funding

• Electrification has a higher up front costs when 
combining the new electric units and the charging 
infrastructure.

- Most investment in electrification is focused on 
infrastructure

• Increased demand for electricity from the grid



Challenges: Changes to operations & 
supply chains

• Less operating companies with more power
• Electrification processes have centralized operations

• Large multinational corporations have a larger stake in the implementation 
of public transport in cities

• Supply chains for charging infrastructure
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Just transition in public transport
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What’s in a comprehensive just transition 
plan

1.Workers’ views in their workplaces 
2.Workers’ views in their homes
3.Workers’ views in the industry
4.Community perspectives on the transition
5.Systemic analysis of where we come from, 

where we are, where we want to go



Just Transition Framework
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Moving forward:

Campaigning for 
Public Transport and a just transition



A worker-led just transition in the 
Philippines



Just transition 
clauses In Santiago

• After years of struggle with the introduction 
of new technologies, the Federation of Metro 
Unions in Santiago has negotiated its first 
just transition clauses. 

• Changes to processes and new technologies 
in the workplace need to be assessed with 
workers and the union ahead of time

• Priority is to maintain all jobs and to plan the 
new positions needed

• The climate crisis is incorporated as a 
context of the CBA.



A just transition will be won 
through struggle: Fighting in 
workplaces

• Workers at the Freight company Urquiza have 
been undergoing very high temperatures in the 
cabin. Temperatures have been reported in the 
45-60 degress Celsius range. 

• In December workers affiliated to La 
Fraternidad decided that over 30 degrees 
Celsius, workers would not start operations. 

• The union demanded that all trains should be 
equipped with air conditioning in the 
conductors cabin

• After 12 days of boycott, the pressure led to an 
agreement to install air conditioning 
equipments in all trains. 

• Few companies have completed the process, 
but the pressure from workers has been 
building. 



A just transition will be won 
through struggle: Fighting in 
society

• Rail strikes are happening around the 
world

• Climate justice/environmental groups are 
coming out in support of our demands.

• Historic possibility to build alliances with 
climate movement.

• Rail workers are climate workers



2000 New York 
Subway workers keep 
their jobs

• The TWU Local 100 in New York fought to keep the 
jobs of 2,000 ticket booth workers whose jobs were 
being automated 

• All workers will now turn into passenger assistance 
personnel 

• Instead of being booth-bound, they’ll now be asked 
to roam around the subway stations, reporting 
issues on the platform and helping passengers with 
ticketing and wayfinding
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